
 
MINUTES OF A MEETING OF THE 

FORT THOMAS PLANNING COMMISSION 
FORT THOMAS COMMUNITY CENTER 

WEDNESDAY, APRIL 20, 2022 
6:30 P.M. 

 
 

PRESENT:  Dan Fehler, Chairman 
Dave Wormald, Secretary 
Jerry Noran 
Dan Gorman, Vice Chairman 
Tim Michel 
Larry Schultz  

 
ABSENT:   

 
ALSO PRESENT: Kevin Barbian, Building & Zoning Administrator 

Tim Schneider, City Attorney 
Cheri Scherpenberg, Administrative Assistant 
 

   
Dan Fehler presided and called the business meeting to order at 6:30 p.m. 
 
 6:30 Business Meeting 
 
 
Minutes – March 16, 2022 
 

Members reviewed the minutes from the December, January and February meetings.  A motion 
was made by Dan Fehler and seconded by Tim Michel to approve the December 14, 2021, January 19, 2022 
and February 16, 2022 minutes as written.  Motion carried 6-0. 

 
 

Zoning Code Update Consideration of Phase II Unified Development Ordinance   
 
Article III Conventional Zoning Districts 
River Preservation Zone 
Conservation Zone 
Single-Family & Two-Family Residential District Regulations 
Residential Cluster Development Overlay Zone (RCD) 
Multi-Family district Regulations 
Non-Residential District Regulations 
      
Alisa Duffey Rogers opened the presentation on the conventional zoning districts noting that Phase I was 
discussed in February and is also on the city website for reference. She stated Phase II is a rough draft of 
the first draft that takes into consideration all of the recommendations that have been made.  The consultants 
with the city will start with the zoning ordinance update process, review the draft of the conventional 
districts and conclude with the proposed next steps. 
 



 
A plan was discussed to update zones, consolidate some areas and add restricted uses in others.  A table 
was included for use specific regulations that will be completed and filled out in the third phase of the 
update.  There are several conventional zoning district types that were relayed. The River Preservation runs 
along Route 8 and the uses would be more flexible and broad to consider access points, setbacks, height 
requirements, parking and flood plain restrictions.  The Conservation district is located near the reservoir 
at Taylor and Waterworks Rd.  Language was discussed for protections of conservation areas as well as the 
potential for adding easements.   

 
 
7:00PM Public Hearing 
 
Stage I Development Plan 
8 N. Fort Thomas Avenue 
Village Players of Fort Thomas 
Renovation and Addition to Building 
Pivot Studio, Developer & Applicant 
 
Chairman Dan Fehler called the public hearing to order. 
 
Mr. Barbian reported that there was an application for an improvement to the Village Players building 
located at 8 N. Ft. Thomas Ave. He informed the Commission that there were renderings provided by the 
architect for the building itself as well as for the city.   Mr. Barbian stated that there is an addition that 
will be removed and replaced in the back of the building as well as additional space created along the side 
of the building. There will also be a set of stairs and a ramp that will lead from the parking lot to the 
addition.  Additionally, there will also be a set of stairs created by the city from the newly obtained 
parking lot that will lead up to the avenue creating better access. The renderings for this are by Chris 
Manning and are not absolute, but are close to where the city is going to be with the staircase.  Mr. 
Barbian noted that the applicant was in attendance if there were any questions.   

Planning Commission members had questions about the usage, entrance location, parking and easements. 

These questions were addressed and with no further comments or concerns, Mr. Fehler closed the public 
hearing portion of the meeting. 

 Minimal discussion continued.  A motion was made by Jerry Noran and seconded by Dan Gorman 
to approve a Stage I Development Plan by Pivot Studio, developer and applicant conditional upon 
clarification of an easement with Duke.  Motion carried 6-0. 
 
 
Re-convene Zoning Code Update 
 
Single and Two-Family Residential districts were addressed.  A new Kentucky state law permitting care 
facilities in residential areas is in effect, however are subject to the standards within the district.  Two-
family conditional uses in the R-1B and R-1C zones are being considered to bring existing structures into 
compliance going forward.  Minimum lot sizes of 3,400 square feet in the R-1 CBD district are also being 
considered to address existing homes on smaller lots in that district.  A minimum gross area requirement 
has also been proposed to deter “tiny houses” being constructed in these lots.  Alexandria Pike residential 
is a newly proposed district aimed at preserving existing single family homes and allowing two-family, 
multi-family and townhomes along US 27.  Lot width, parking and number of buildings are all things that 
will have set standards or waivers for development.  Residential cluster development overlay for the R-1C 



would create flexibility allowing attached and detached single-family units while the design would preserve 
natural areas and recreational open spaces. Multi-family residential districts remain mostly unchanged. 
Alexandria Pike mixed use is a plan to consolidate zones such as commercial, industrial and professional 
uses as well as the permitted use of dwelling units above non-residential buildings.  Neighborhood 
Commercial/Office District discussions will be continued at the next meeting due to time constraints.   
 
 
 
 
Adjournment 

 

 

Approved: _______________________________________________________ 
Dan Fehler, Chair  Date 

 
Secretary: _____________________________________ 
  Dave Wormald, Secretary Date 
 


