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Presentation Outline
•Introduction
•Working Committees
•Implementation Tools
•Project Updates
•Closing Remarks/Next Steps



Working Committees
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Working Committees
•Public Works

Focused on roadway and streetscape projects
•Parks & Recreation

Focused on park projects and programming
•Buildings & Utilities

Focused on city-owned facilities & utilities
•Funding

Will soon be focused on prioritizing and budgeting
for all projects



Implementation Tools
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Project Implementation Spreadsheets
•Tower Park & Midway District
•Town Center District (CBD)
•Highland Hills Park
•Major Corridors
•Other Projects



Project Updates
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Project Updates
Tower Park & Midway District



Project Update – Tower Park Gateway
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Project Update – Mess Hall Crossroads
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Project Update – Mess Hall Area Improvements
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Project Update – Softball Field
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Project Update – Ropes Course/Zipline
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• Proposed concept from 
Community Plan

• Currently following up 
on potential operating 
partners

• Project will not move 
forward without a 
private partner to 
develop and manage 
course



Project Update – Alexander Circle
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Project Update – Shelter 3 Area
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Project Update – Stables Building
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Project Updates
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Project Updates
Town Center District (CBD)



Project Update – One Highland (Demolition)
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Project Update – City Building
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• A consultant team has 
been selected, led by 
Joe Hayes

• Initial work is focused 
on evaluating the 
potential costs of basic 
improvements such as 
roof, windows, HVAC, 
etc.



Project Update – Town Center Parking Study
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• Building upon the 
momentum from One 
Highland, and in anticipation 
of continued growth in the 
Town Center district, a 
comprehensive and 
coordinated approach to 
parking is needed

• Need to document existing 
spaces and look for areas to 
expand, improve 
connectivity, and provide 
better wayfinding

• A Consultant will likely be 
needed to support this work



Project Updates
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Project Updates
Highland Hills Park



Project Update – Highland Hills Park Trails
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• Incredible 
improvements continue 
on the trails at Highland 
Hills Park, thanks to 
volunteers and City 
crews

• A potential annual 5K 
event is being 
discussed to celebrate 
and call attention to this 
great asset



Project Update – Dog Park Area Improvements
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Project Update – Highlan Hills Park Baseball Field
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• Proposed turf 
improvements to 
infield

• Donor bricks as 
walkway along 
benches adjacent to 
road



Project Update – Highland Hills Park Lower Use Area
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Image of current fill operations, with anticipated improvements 
(per Community Plan) to include:
•Parking
•Improved Pedestrian Linkages
•Trailhead
•Splash Park
•Other???



Project Updates
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Project Updates
Major Corridors



Project Update – US 27 Smart Corridor
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US 27 Smart Corridor partners:

Inter-Local Agreement
-City of Ft. Thomas
-City of Southgate
-City of Newport
-City of Highland Heights
-Campbell County

Supporting Partners
-St. Elizabeth
-NKU
-Southbank
-Energy Alliance
-More in the works

Newport on 

the Levee

NKU



Project Update – Rt. 8
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• Proposed concept from Community Plan 
shows slower, park-like road with 
stops/crossings for parking and trailheads, 
with linkages up/down from community 
assets and canoe/kayak launches for river 
trail

• Multiple meetings with KYTC
• Coordinated approach with County, 

Utilities, Southbank and neighboring 
communities

• Updated report from KYTC expected soon



Project Update – Grand Avenue Road Diet & Roundabout
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• Improvements recommended in 
Community Plan

• Potential State funding for 
roundabout

• KYTC proceeding with traffic impact 
study

• CT is investigating potential costs



Project Update – James & Highland Intersection
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Project Update – Waterworks & Memorial Intersection
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Project Updates
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Project Updates
Other Projects



Project Update – Rossford Park Exercise Equipment 
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Project Update – Zoning Code & Subdivision Regulations
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• Community Plan 
recommended updates 
to Subdivision 
Regulations & Zoning 
Code

• Need to reconvene 
Land Use & Zoning 
Committee to begin this 
work

• Will need to hire 
consultant to lead the 
effort, with support/input 
from Staff, Committee & 
Planning Commission



Next Steps
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Questions, Discussion & Next Steps
•Prioritization & Budgeting of Capital 
Projects
•Parking Study
•Zoning Code Update
•Parks Advisory Council


