MINUTES OF A MEETING
OF THE BOARD OF COUNCIL OF THE
CITY OF FORT THOMAS,
CAMPBELL COUNTY, KENTUCKY, ON
MONDAY, OCTOBER 16, 2017

Ron Dill updated council on Mayor Haas and shaisdédgards and good news on his recovery.
A motion was made by Mr. Bezold and seconded byKé#dly to appoint Roger Peterman as the
Mayor Pro-Tem for the council meeting. Mr. Petenncalled the meeting of council to order at
7:00 p.m. on Monday, October 16, 2017 in the Cdu@biambers of the city building. City
Clerk, Melissa Kelly called the roll and the followy council members were present: David
Cameron, Ken Bowman, Lisa Kelly, Jeff Bezold, Rodgiaterman and John Slawter. Staff
members in attendance included: City Administet®fficer Ron Dill, City Clerk Melissa
Kelly, Assistant City Administrator/Finance DirectoJoe Ewald, City Attorney Jann
Seidenfaden, Fire Chief Mark Bailey, and PoliceeEMike Daly.

Mayor Pro-Tem Roger Peterman led the Pledge ofgkllece to the flag.

Minutes

The minutes from the September 18, 2017 meeting wersented to council for consideration.
A motion was made by Mr. Bowman and seconded by Ké&dly to approve the minutes as
written. Upon call of the roll, the following memis voted “aye”: Mr. Cameron, Mr. Bowman,
Ms. Kelly, Mr. Bezold, Mr. Peterman and Mr. Slawtevoting “no” none. The motion passed
by unanimous vote.

Visitors and Communications

Ann Winkler of 738 S. Ft. Thomas Avenue was present addressed council. Ms. Winkler
asked council to consider a public garden wherieeass could manage their own plot. Ron Dill
noted that the issue would be the location. MsnRlér noted that there is a hill between the
track and stables in Tower Park that would maké&ea garden plot. Mr. Bezold noted that we
are in the middle of a community action plan andulddike to have Ms. Winkler attend a

meeting. He asked for her contact informationhst $he could be notified of the meeting.

Reports of Officers

Fire Department Monthly Report for September: Chid Mark Bailey: Chief Bailey
presented his monthly report for September to cihur@hief Bailey noted that October is Fire
Prevention month. A motion was made by Mr. Bowraad seconded by Mr. Slawter to receive
and file the fire department’s monthly report. Wpzall of the roll, the following members voted
“aye”. Mr. Cameron, Mr. Bowman, Ms. Kelly, Mr. Beld, Mr. Peterman and Mr. Slawter.
Voting “no” none. The motion passed by unanimooie v

Police Department Monthly Report for September: Clef Mike Daly: Chief Daly presented
his monthly report for September to council. Mr.n@aon asked if there has been increased
enforcement on Garden Way and Summit and whatebelts of this were. Chief Daly noted
that there has been many complaints on speedigly Etd the police is trying to get out more in
the community and this area is one of them. Ad tlme, there is no data or statistics, it would




be something that Chief Daly would need to researuth get back to council. A motion was
made by Mr. Bowman and seconded by Mr. Bezold teive and file the police department’s
monthly report. Upon call of the roll, the followg members voted “aye”. Mr. Cameron, Mr.
Bowman, Ms. Kelly, Mr. Bezold, Mr. Peterman and Milawter. Voting “no” none. The
motion passed by unanimous vote.

City Administrator’'s Report: Ron Dill:

2017 Street Program Update: City crews have completed all sidewalks, utiifjustment and
curb construction work in this program. Riegler Aaf will begin resurfacing on these streets
beginning Monday October 16 The city did sidewalk and curb replacement on Higiw all
curbs on Custis, and curb replacement on Washing®iegler should be completed within a
week.

VA Homes Update: The developer is continuing effort toward securifigancing and
establishing their work plan and schedule. They @mpleting site plan and construction
documents for the project and working with cityfistan timing for all aspects of the project
including transfer of property, marketing and comg®ment of construction. The hearing at the
Department of Local Governments in Frankfort isesttied for November that will finalize
authorization of the IRB financing aspect of theject.

Deer/Archery Ordinance: As indicated previously, the NKY City Manager Asgtion did
host at their October meeting, representatives ftioenKY Division of Fish & Wildlife for a
discussion of their interest in development of atestide Urban Deer Management Ordinance.
At the meeting the KYDFW discussed different methoticontrolling the deer. There are many
challenges involved with this process. Transpgrtdeer is not offered because it is too
traumatic to the animal and potentially spread®atie into other regions. Sterilization was
discussed, the issue with this is cost and thiaastto be repeated on a regular basis. KYDFW
does not offer assistance with this program butdite has been approached in the past by
residents willing to help with this process. Lisallg noted that it might be a good idea to put
information on the website regarding deer safetynguthe rut.

Visioning Sessions: City staff is encouraged by the participation time Fort Thomas
Community Plan. To read more about this, resideats visitwww.ftcommunityplan.comand
the city encourages residents to take part in @ompg survey. Committees have met multiple
times and the consulting group is working on thevey that will go out to all of the residents in
Fort Thomas.

Old Business

Review of Request for Stop Signs at Holiday Lane @nGarden Way: Staff has consulted
with CT Consultants traffic engineer, Jay Korrofionhas taken opportunity to review this area
and to review data collected in this area. He tesrchined that through engineering standards,
weighing traffic counts, street width, grade, siistance, proximity of other intersections, etc.
that stop signs at this location are not warrant&egarding the issues of traffic/speeding, Jay
will be joined with Rob Hans in attendance and ladé to comment on his findings. Rob Hans
with CT Consultants addressed council. Mr. Hangaeohat this intersection does not meet the
requirements for a stop sign at this location. &dgeterman noted that council had a meeting of
the Committee of the Whole to discuss traffic pekcand anything that can be done that makes
sense the city will look into but there are morenpticated rules and standards that the engineers
need to look into. We are looking into enhanciafety beyond what it is within the city. Rob




Hans noted that installing a stop sign should reoubed as a traffic control device to control
speed.

Joe Schwerling of 192 Holiday Lane addressed churtée noted that the city might consider

changing parking to one side in some critical anghsere there are no homes. This may help
protect cars and from being hit. He also asked tiw city consider widening streets in the

future as a part of street resurfacing programs.

New Business

Consideration of Road Stabilization Bids for BurnetRidge: Staff has solicited bids for this
project with public bid opening on Thursday Octoti@th at 3:30 pm. There were three lump
sum bids as follows: Len Reigler Blacktop -$148,51ohn R Jergensen Co. -$191,526.35; and
R.B. South Inc.- $224,700.

All bids exceeded the engineer’s estimate of $& drévided by CT Consultants. Although this
is a unique project with some challenges, the digpan cost estimates from projected cost
resulted in recommendation to reject all bids aelvaluate/re-bid this project. Ron Dill noted
that there is a continued movement there and the serves 2 houses and will be address in the
interim to do basic repair to keep the drainageobtihe slippage area.

Mr. Adam Blau of 541 Waterworks Road addressed cihurMr. Blau indicated that this is a
serious issue. Mr. Blau passed out photos of lihpagye around the catch basin. Without this
project extending the culvert, this hill will contie to slide. Mr. Blau asked that the city prepare
an executive order to have the additional funddyea get the work done once the project is re-
bid. Mr. Bowman noted that the city does not needet the money aside, the proceeds will be
available. If the road gives way, it will crustetBanitary pipe that runs along the road.

Mr. Cameron asked how much it would cost to dodespair to this project. Mr. Dill noted that
some of the work the city crews would do would deatthe contractor would do in the project,
so that portion would be taken off the work need@tie timeline to advertise and bid the city is
looking at approximately 30 days. Mr. Blau alsdeabthat the new city signs at the entrances to
the city need to be landscaped. Ron Dill noted tifwa city is working with the Green Team to
get these landscaped. A motion was made by Mr.nBanwand seconded by Ms. Kelly to reject
the bids for the Burnet Ridge road stabilizatiddpon call of the roll, the following members
voted “aye”: Mr. Cameron, Mr. Bowman, Ms. Kelly, MPeterman, Mr. Bezold, and Mr.
Slawter. Voting “no” none. The motion passed bgnimous vote.

Consideration of Police Department Policy permittirg “Outside Work Details”: The City of
Fort Thomas city policy only permits outside polidetails to be assigned if the details are
located within the city through an agreement wita agency/event i.e. Ft. Thomas Schools, St.
Thomas Church Festival etc. A draft policy was pnésed to council that would set parameters
and establish rates/terms for work details “outside City”. The main interest with our
department is the BB&T Arena events. All fundinguid be reported and submitted to the city
and paid through the city to meet IRS standards. Bézold asked what would happen if a
Police Officer was injured. Mr. Dill noted thatnse they are a uniformed officer and an
employee of Fort Thomas, it would fall under ourrkeys compensation. Some cities do direct
payment but this does not relieve them from ligpiliJoe Ewald noted that the idea is to take the
base rate and reduce it to a rate that takes agouat our cost for Pension, Social Security and
Medicare so that our costs are covered. Mr. Beasked if council could eliminate some of the
detail options, mainly the ones that are less & per hour. Mr. Peterman noted that this
should be looked at further so council has a betesp of cost to the city. Mike Daly indicated
that this topic came up through negotiations thatdfficers would like to be able to participate




in outside work detail. All other departments ian@pbell County are permitted to work outside
detail. Mr. Bowman asked about pension spiking potential issues for the city with the

pension. A motion was made by Mr. Bowman and s#éedrby Mr. Peterman to adopt the
Outside Work Detail policy with the only detail bgi allowed at this time being the BB&T

arena. Upon call of the roll, the following membewoted “aye”: Mr. Cameron, Mr. Bowman,

Ms. Kelly, Mr. Peterman, Mr. Bezold, and Mr. Slawté/oting “no” none. The motion passed
by unanimous vote. A motion was made by Mr. Bowraad seconded by Mr. Bezold to refer
the remaining details listed in this ordinancelte Committee of the Whole. Upon call of the
roll, the following members voted “aye”: Mr. Camardvir. Bowman, Ms. Kelly, Mr. Peterman,

Mr. Bezold, and Mr. Slawter. Voting “no” none. dmotion passed by unanimous vote.

Finance Committee Report on Disbursements:The Finance Committee presented its Report
of Disbursements and recommended the payment ofamtar numbered 2728-2844 for the
period of September 19 — October 16, 201Was presented to council for consideration. A
motion was made by Mr. Bowman and seconded by M#lyKo concur in the recommendation
of the Finance Committee. Upon call of the rollg tfollowing members voted “aye”. Mr.
Cameron, Mr. Bowman, Ms. Kelly, Mr. Peterman, MezBld, and Mr. Slawter. Voting “no”
none. The motion passed by unanimous vote.

Ordinances, Resolutions, and Orders

Ordinance 0-11-2017: An ordinance amending the Police Policies andc@&itores Manual
regarding outside city details was presented tacibior a first reading. This ordinance will be
laid over to the next regular meeting of council.

With no further business to come before councd,rtteeting was adjourned.

APPROVED:

Eric Haas, Mayor
ATTEST:

Melissa K. Beckett, City Clerk



